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The problem
Forecasts need to be intelligent

Forecasting is a critical element to public sector decision-making, resource allocation 
and risk management across agencies. Poor forecasting results in costs that are 
ultimately borne by the taxpayer. Billions of dollars are at stake.

But its not just about the technical – forecasting needs to be smart and communicate  
a clear and understandable story.

Experience shows performance is mixed. The Auditor-General agrees:  

“…our work showed that departments had variable 
forecasting practices that could be improved.” - OAG (2017)

Performance can be improved
We identify that agencies can promote the quality 
of forecasting by taking three key steps:

Steps to lift performance 

Benchmarking, comparing quantitative 
performance over time, against other agencies, 
and alternative models

Taking a broad view of forecast performance, 
by also focusing on the quality of 
communication and work processes 

Exposing forecasting processes to 
independent external review.
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Our solution
The Forecasting Warrant of Fitness
Our solution, the “Forecasting Warrant of Fitness”, covers the key steps. As 
experienced practitioners we are well-qualified to provide an independent, external 
review that quantifies performance against benchmarks, and to give a practical, broad 
assessment of overall performance against five critical factors: 

Our Forecasting WoF is based on 5 critical factors

Data
Accurate data forms the crucial base to any 
forecasting process. We look at all the  
inputs and assumptions.

Modelling
Model forecasts need to be accurate, have  
clear interpretations and stand up against  
simple alternatives.

Communication
We test reporting to make sure messages  
are clear and there is no confusion on  
the underlying forecast story.

Process
Good process includes clarity on who does what  
when, including quality control, peer review,  
sign off and understanding variances.

Fit-for-purpose
The ultimate test: are the forecasts credible 
with, and understood by senior management  
and other decision-makers?



Work with  
you on-site  
to explore, 
score and 
diagnose the 
current state.

Make our  
desk-based 
score of where 
your forecasts  
are at right  
now.

Share with you 
the roadmap 
from current-
state to better 
performance.

The process



Benefits
The Forecasting Warrant of Fitness  
gives you:

• The score – individualised and based 
on our detailed in-house evaluation of 
each of the five critical factors

• Benchmarking (anonymised) against 
other government agencies

• Our diagnosis report – a brief report 
that clearly describes the current  
state and identifies gaps compared  
to best practice

• The improvement roadmap – 
 a prioritised list of recommendations 
to help you focus efforts and 
resources to lift performance.

On request, we also provide a brief 
presentation to senior management.

Your  
investment
Our standard pricing for the review of a 
single model is a fixed-price budget of 
$11,500 (excluding-GST). We can tailor 
pricing to more complex situations.

We usually deliver our results two weeks 
from the start date. We run a booking 
system to ensure we meet expectations 
on delivery.

We are part of the All-of-Government 
(AoG) Consultancy Services solution, for 
the subcategory Finance and Economics.

The Forecasting Warrant 
of Fitness lets you know 
your performance compared 
to others, tracks your own 
improvement over time and 
shows the path from the 
current state to best practice.



Selected evaluation projects

New Zealand 
Treasury, Review 
core macro model
New Zealand Treasury 
introduced a new macro-
econometric model in 
Budget 2018. Sense 
Partners provided 
independent advice on 
the approach and the new 
model’s fit-for-purpose as 
a macroeconomic fore-
casting tool.

MBIE, Review 
model of the New 
Zealand housing 
and rental market
Sense Partners reviewed 
a model of New Zealand’s 
housing and rental market 
to test whether the model 
was fit for forecasting and 
policy scenario analysis.  
We provided advice on 
a range of alternative 
approaches. 

Ministry of Justice, QA: Investment approach  
to the Justice Sector 
Ministry of Justice asked Sense Partners to independently assess the 
robustness of crime and victimisation modelling to “better inform policy 
and service delivery”. Our reports spanned: (i) data validation, (ii) the model 
build, (iii) segmentation, (iv) forecasting, and (v) policy simulation.


